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FY2027 Medium-Term Management Plan: Executive Summary / Pani24

Medium- to
Long-Term
Vision

Finance&
Shareholder
return
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We aim to contribute to the evolution of a mobility society by anticipating changes in the
external environment and technological advances expected over the next decade (up to 2035)

Based on the Group philosophy “We create new forms of comfort and convenience by responding
to the needs of today and anticipating the needs of tomorrow,” we have established a medium- to
long-term vision extending up to the year 2035

From FY2022 to FY2024, we focused on minimizing and recovering from the impact of the COVID-
19 pandemic

From FY2025 to FY2027, we will establish the foundation for sustainable business growth
through proactive investments

With the completion of financial events in sight, we will shift our focus from ensuring financial
stability to pursuing financial efficiency

Going forward we will strive to enhance shareholder returns; aiming to achieve our target DOE
of 10% by FY2026 and beyond

We will not accumulate shareholders’ equity beyond the appropriate level and aim to implement
additional shareholder return measures
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I . Mid to Long-Term Vision for 2035 (1) / PARIS24

2035 Mid to Long-Term Vision

Evolve into a Mobility Services Platform Operator

- Become an indispensable presence in society, where mobility services cannot operate without the PARK24 GROUP -

Group Philosophy

We create new forms of comfort and convenience by responding
to the needs of today and anticipating the needs of tomorrow.

© PARK24 CO.,LTD



I. Mid to Long-Term Vision for 2035 (2) Mobility Services Platform Operator / P o

Establishing an indispensable presence in society by developing multilayered new mobility services and

infrastructure, based on the four networks the Group has built: people, cars, communities, and parking.

The Times Network:
® Expanding the network through the Times PLATFORM SERVICE (TPL) by opening our system, TONIC* , to external users

® Creating an ecosystem where participation in the network allows service users (Times CAR members), service providers (land/facility owners, TPL
users), and the Group to mutually benefit

People
= Ti CcLuUB/ i
Times PLATFORM SERVICE Times BUSINESS SERVICE) Times PLATFORM SERVICE
Mobility service Parking service
(Mobility services of other brands) (Parking service of other brands)

Cars
(Times CAR)

Parking

(Times PARKING)

Communities
(Times PAY)

Central Control Center (P.23

| Sharing | Expansion of Times PARKING and Times CAR Networks

“TONIC (Times Online Network & Information Center): A unique system infrastructure developed by the PARK24 GROUP that connects Times services and information centers
nationwide online, including parking and car sharing. This system enhances operational and management efficiency and improves customer attraction through enriched services

© PARK24 CO.,LTD



I. Mid to Long-Term Vision for 2035 (3) Positioning of the Medium-Term Management Plan / P o

I Formulated the 2027 Medium-Term Management Plan as a strategic approach to achieving the 2035 Mid to Long-Term Vision

Group Philosophy

We create new forms of comfort and convenience by responding to the needs of today
and anticipating the needs of tomorrow.

2035 Mid to Long-Term Vision

2030 Theme

Expansion, Evolution, and Integration
of Four Networks

2027 Medium-Term Management Plan FY2025 to FY2027 is positioned as a preparation period for achieving

Finance and Shareholder the mid- to long-term vision

Business Strate
& Return Strategy Actively invest in the expansion, evolution and integration of services

© PARK24 CO.,LTD
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II. Business (1) Consolidated Profit and Loss Statement

I Accelerating investments towards sustainable growth in the lead up to FY2027

» FY2027 net sales of 474 billion yen
» FY2027 recurring profit of 42 billion yen

» Investments for Sustainable Growth

we will aim for an annual growth of around 10%

F

: Stable growth through the expansion of service scale and improvement of operations
: In FY2025, recurring profit will change due to investments for sustainable growth. From FY2026 onwards,

operations, as well as increased service utilization through improved convenience

(Billion yen, Lower row:YoY)

[Table-1] Consolidated Profit and Loss Statement

FY2024 FY2025 FY2026 FY2027
Results Plan Plan Plan
Net Sales 370.9| 404.0] 435.0] 474.0
(112.4%) (108.9%) (107.7%) (109.0%)
Operating Profi 38.6 39.0 41.0 44.5
(121.0%) (100.8%) (105.1%) (108.5%)
Recurring Proft 35.4| 355 385  42.0
(128.1%) (100.2%) (108.5%) (109.1%)
Profit Attributable to Owners 18.6 21.5 24.0 28.0
of Parent (106.2%) (115.4%) (111.6%) (116.7%)
Investments for Sustainable
Growth (Amounts affecting PL) -0.8 -2.2 -3.0 -3.3
Recurring Profit 36.3 37.7 41.5 45.3
excluding investments (131.2%) (103.8%) (110.1%) (109.2%)

© PARK24 CO.,LTD

Net Sales
370.9

Recurring Profit
35.4

FY2024

PARK24
GROUP

: Total investment from FY2025 to FY2027 is expected to amount to around 25 billion yen. We anticipate
returns from reforming cost structures through changes in service models, including fee collection

(Billion yen, Lower row:YoY)

[Chart-1] Net Sales/Recurring Profit

474.0
435.0 (109.0%)
(108.9%)
42.0
38.5 9
35.5 (108.5%) (109.1%)
(100.2%)
FY2025 FY2026 FY2027
(Plan) (Plan) (Plan)



II. Business (2) By Business Segment
-Based on new calculation methods from FY2025 (For details, refer to the FY2024 financial results briefing materials)

/ PARK24
GROUP

Due to increased investments, the growth rate of business profit in the Parking Business Japan is expected to slow compared
to previous levels. The Mobility Business and Parking Business International are projected to drive profit growth.

(Billion yen, Lower row:YoY)

[Table-2] Net Sales by Business Segment

(Billion yen, Lower row: YoY)

[Table-3] Recurring Profit /Business Profit (Loss)

FY2024 FY2025 FY2026 FY2027 FY2024 FY2025 FY2026 FY2027
Results Plan Plan Plan Results Plan Plan Plan
Net Sales 370.9 404.0 435.0 474.0 Recurring Profit 35.4 35.5 38.5 42.0
(108.9%) (107.7%) (109.0%) (100.2%) (108.5%) (109.1%)
Parking Business 182.3 196.0 206.1 217.2 Parking Business 36.3 36.3 37.0 37.3
Japan ’ (107.5%) (105.2%) (105.4%) Japan ) (99.8%) (101.9%) (100.8%)
Mobility Business 112.0 132.7/ 148.8 170.2 Mobility Business 15.9 16.6 18.4 21.1
(118.4%) (112.1%) (114.4%) (104.2%) (110.8%) (114.7%)
Parking Business 82.4 82.0 85.5 89.8 Parking Business 0.8 0.4 1.5 24
International ’ (99.5%) (104.3%) (105.0%) International ’ (45.4%) (375.0%) (160.0%)
Business ) ) 1.8 4.5 Business _ . 0.3 1.0
Development (-%) (250.0%) Development (-%) (333.3%)
Other Other
(Adjustment, Head Office '58 '6-7 '7-2 '7-7 (Adjustment, Head Office '1 7 7 '1 7.8 '1 8.7 '1 9.8
Expenses, etc) Expenses, etc)
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II. Business (3) Parking Business Japan - Basic Policy / PARK24

Accelerating New Developments Enhancing Convenience

Towards 1 Million and Maximizing Profitability
Times Parking Spaces Through Service Evolution

Expand alongside profitability and work to further Evolution utilizing ICT: camera systems, Times Tower
strengthen networks payment machines, apps, and cashless solutions

Steadily expanding scale while accelerating service evolution for
sustainable growth

10

© PARK24 CO.,LTD



II. Business (4) Parking Business Japan - Service Evolution

payments via smartphone integration. Non-app members can pay at the cashless payment machine.

Cashless payment machine

MT100 Payment via
smartphone

N
Q@

(payment terminal
not required)

Digital Signage Parking Sign
Logo / Service / Fees / Advertising

” ” 8:00~22:00

30%
PARKING PARKING ZOOH
el e [os) S0

) Y 605
(&9 |5 %% || 100s

-

Available Full Fees

Seamless Payments

/ PARK24
GROUP

I The basic strategy is to develop camera-equipped parking facilities and enable Times CLUB members to perform seamless

@® App membership registration

@ Parking facility

=

® Payment

Users register their profile,
license plate number and
credit card information in
the app and sign up for
membership

use

Parking facility entry and
exit (no action required by
the user)

The fee is automatically
calculated based on the
license plate number

Automatic payment using

the credit card information
registered in the app

(No action required by the
user)
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Il. Business (5) Parking Business Japan - KPIs

£

PARK24
GROUP

Accelerating the expansion of service scale; increasing investments for sustainable growth will result in a slower growth rate of
business profits compared to previous levels

> FY2027 net sales of 217.2 billion yen, business profit of 37.3 billion yen : Accelerating the transition to camera-equipped parking facilities
and the installation of Times TOWER payment machines.

» FY2027 2,000 newly developed Times PARKING sites : Gradually accelerating development while maintaining a lean business structure,
returning to 2,000 developments per year.

(Billion yen, Lower row:YoY)

[Table-4] Net Sales,/Business Profit

© PARK24 CO.,LTD

FY2024 FY2025 FY2026 FY2027
Results Plan Plan Plan
196.0| 206.1 217.2
Net Sales 182.3 (107.5%) (105.2%) (105.4%)
. . 36.3 37.0 37.3
Business Profit 36.3 (99.8%) (101.9%) (100.8%)
Business Profit Ratio 19.9% 18.5% 18.0% 17.2%
Investments for Sustainable
Growth (Amounts affecting PL) -0.8 -2.2 -3.0 -3.3
Business Profit excluding 372 38.5 40.0 40.6
investments ' (103.4%) (103.9%) (101.5%)
Business Profit Ratio 20.4% 19.6% 19.4% 18.7%

[Chart-2] Number of Times PARKING / Developed (Sites)

Times PARKING 19,400
18,571

Developed
1,800
1,565
FY2024 FY2025
(Plan)

21,500
20,400

1900 2000

FY2026 FY2027
(Plan) (Plan)
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II. Business (6) Mobility Business - Basic Policy / PARK24

Improving usage fees
per vehicle per month while
accelerating vehicle additions

Challenging

new business opportunities

Accelerating vehicle additions at a pace of 10,000 Seizing business opportunities
units per year; focusing on increasing weekday including ride-hailing, inbound tourism,
corporate usage autonomous driving, etc.

Continuing to create and capture demand
while exploring various possibilities.

13
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IIl. Business (7) Mobility Business - KPIs

/ PARK24
GROUP

I Accelerating the expansion of service scale and promoting investments for sustainable growth while aiming for stable business
profit growth

> FY2027 net sales of 170.2 billion yen and business profit of 21.1 billion yen : Accelerating investments in ICT and human resources

while continuing to achieve annual business profit growth of over 10%
» Increasing the number of vehicles at a pace of 10,000 vehicles per year, aiming to surpass 100,000 vehicles by FY2027 and further expand

(Billion yen, Lower row:YoY)

[Table-4] Net Sales,/Business Profit

{Chart-3] Number of Times CAR (vehicles)”Member (thousand people)

FY2024 FY2025 FY2026 FY2027 5.000
Results Plan Plan Plan 4,300
132.7, 148.8, 170.2
Net Sales 1120 (118.4%) (112.1%) (114.4%) Member 3’600
: . 16.6 18.4 211 3,032
Business Profit 15.9 (1042%)|  (110.8%)|  (114.7%)
Business Profit Ratio | 14.2%| 12.5%| 12.4%| 12.4% Vehiclos 90,000 101,000
*We optimized parking expenses per vehicle from FY2025. The business profit 69,170 79’000
ratio in FY2025 decreased as a result of the change
FY2024 FY2025 FY2026 FY2027
(Plan) (Plan) (Plan)

© PARK24 CO.,LTD
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II. Business (8) Parking Business International - Basic Policy / P o

Establishment of a Implementation

Development Structure of Specific Measures
for Localized Times Parking to Improve Profitability

Aiming to accelerate development with the Monetizating and streamlining pre-acquisition
introduction of domestic resources and expertise properties
Managing revenue of Localized Times Parking

Preparing to drive the growth of the Group over the next 5 to 10 years
Conducting a 'review' of UK business from November 2025 onwards

15
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II. Business (9) Parking Business International - KPIs

/ PARK24
GROUP

I Aiming to increase revenue and improve profitability through the expansion of Localized Time PARKING (TP)

(Billion yen, Lower row: YoY)

[Table-6] Net Sales,/Business Profit

FY2024 FY2025 FY2026 FY2027
Results Plan Plan Plan
Net Sales 82.4 (989.25'.’/3 “ (ﬁgo/?) “ 085%;/?)
UK 463] | mem|  (oat
AY 219] @b amew| ot
™ 87| omw| amen| e
SG - MY 0.3 (szﬁ;/?) (108§‘.’/3 (1095;/08)
Business Profit 0.8 0.4 1.5 24
(Losses) (45.4%) (375.0%) (160.0%)
UK 0l B Tl e
AU -0.6 (()"/3 (158?3:%9) (1191);/02)
™w 1.2 (110.123/3 (114.133/06) (1091;/07)
SG - MY 0.4 (3223/3) (13323/.,2) (1502)3/?)

© PARK24 CO., LTD

[UK] %Exchange rates in the plan from FY2025 : 185yen/GBP

» Decrease in profit is expected for FY2025, due to removal of temporary
profit-increasing factors in FY2024

» Improved revenue from the development of Localized TP as the base
scenario

» A “review” will be conducted after November 2025

[AU] sxExchange rates in the plan from FY2025 : 95yen/AUD

» While advancing the development of localized Times Parking (TP), similar
to the UK, we will also terminate contracts for unprofitable parking lots
upon their expiration

» Although net sales will remain at the same level due to the termination of
unprofitable parking facilities, business profitability will improve

(Tw]

» Continue to develop Localized TP to achieve steady profit growth

[SG/MY]

» Decrease in profit is expected for FY2025 due to contract changes for large
government facilities in SG

» Steady profit growth is expected from FY2026 onwards

16



II. Business (10) Parking Business International - KPls

/ PARK24
GROUP

I Promoting the development of Localized TP with a focus on profitability, aiming to improve profit margins alongside expansion

» Establishing a stable development system for Localized TP

» Enhancing development capabilities by leveraging domestic expertise to accurately assess demand and set appropriate rental rates, aiming to
improve profit margins

(Lower row : Difference from end of the previous year)

[Table-7] Sites of Localized TP

(Lower row:YoY)

[Table-8] PL of Localized TP

FY2024 FY2025 FY2026 FY2027 FY2023 FY2024 FY2025
Results Plan Plan Plan Results Results Plan
Sites 159|  2,200] 3,000 3,950
(+246) (+606) (+800) (+950) UK
487 790 1,100 1,450 1.0 21
UK (+101) (+303) (+310) (+350) Net Sales 0.6 5ol 2oz
136 250 450 700 . 0.2 04
AU (+27) (+114) (+200) (+250) Gross Profi 0.0 Lissonl @08
881 1,000 1,200 1,440 G fi
W 90, (119) (200) (1240) Mra"rzisnp“’ & 1.7%| 20.7%| 22.6%
90 160 250 360
SG/MY (+28) (+70) (+90) (+110) AU
Proportion of Localized o o o o Net Sal 0.6 0.8 1.2
P 56.8% 62.9% 69.0% 73.1% et Sales - (129.6%) (141.1%)
UK 54.2% 65.3% 73.3% 76.3% , 0.1 0.2
AU 29.2% 41.7% 52.9% 63.6% Gross Profit 0.0 (269.1%) (183.0%)
TW 97.8% 96.2% 96.0% 96.0% Gros§ Profit 6.5% 13.5% 17 5%
SG - MY 16.6% 24.6% 33.3% 40.0% Margin : : :

© PARK24 CO.,LTD
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IIl. Business (12) New Business Model / P rooed

I Providing our service infrastructure and systems to other brands' parking and mobility services
through Times PLATFORM SERVICE (TPL)

Times

Times Iimes

PARKING CAR

J7imes PLATFORM SERVICE

Provide our service infrastructure,
systems, etc. to other brands' mobility
services

2035 Mid to Long-Term Vision
Evolve into a Mobility Services Platform Operator

- Become an indispensable presence in society, where mobility services cannot operate without the PARK24 GROUP-

© PARK24 CO.,LTD 1 8



II. Business (13) Times PLATFORM SERVICE (TPL) / P rooed

I Expanding the Times network by opening up TONIC, service expertise, infrastructure, and more to external parties

» TONIC (Times Online Network & Information Center):
A unique system infrastructure developed by the PARK24 GROUP that connects Times services and information centers nationwide online,
including parking and car sharing. This system enhances operational and management efficiency and improves customer attraction through
enriched services

(Reiteration of P.5)

The Times Network:
® Expanding the network through the Times PLATFORM SERVICE (TPL) by opening our system, TONIC* , to external users

® Creating an ecosystem where participation in the network allows service users (Times CAR members), service providers (land/facility owners, TPL
users), and the Group to mutually benefit

People
A Til CLUB/ H
Times PLATFORM SERVICE Times BUSNESS SERVICE) Times PLATFORM SERVICE
Mobility service Parking service
(Mobility services of other brands) (Parking service of other brands)

Cars
(Times CAR)

Parking

(Times PARKING)

Communities
(Times PAY)

Central Control Center

19
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II. Business (14) TPL Parking

parking facility operators

Times PARKING Business Model

Rent
<

Land and parking
facilities S

% f:ﬁ»

Times PARKING (in-house brand)

PARK24 GROUP

Parking fees

© PARK24 CO.,LTD

Parking fee

)
{
£
X -

/ PARK24
GROUP

I PARK24 GROUP provides infrastructure, expertise and Central Control Center services in exchange for TPL usage fees from

TPL Business Model

Rent
Operator
(TPL user) TPL
/I\ usage fees
Central Control Center
Users
Land and parking
facilities
Other brands

Other business operator (TPL User)

TPL usage fees from parking facility operators

20



II. Business (15) TPL Mobility(Car Sharing) “Hakone Car Share” as an example

/ PARK24
GROUP

I Rolling out of the service under “Hakone Car Share” brand, using the membership network and systems of Times CAR

General customers

(non-Times CAR members) Services become available

by Times CAR
membership registration

Search services

Times CAR
membership registration

Hakone web portal

Link

(Direct to Times CAR website)
Notification and promotion

of use of services

#EIRDMO

* Planning and operating of services
» Selecting and securing of locations

Hakone DMO

Times CAR members

Times CAR Website
app

Times

CAR

21



II. Business (16) Early Examples of TPL / PARK24

® From March 2024: Omiya JP Building Omiya ® From December 2023: Eki Rent-a-Car smart west
(Japan Post Real Estate Co.,Ltd.) v Times CAR vehicles, systems and the membership network have been
v PARK24's equipment was installed to open a camera-equipped parking provided to West Japan Railway Rent-A-Car & Lease Co., Ltd.
facility under the other party's brand v

Car sharing has been rolled out under the other party's service brand

Users can utilize the services by registering for a Times CAR
membership.

v Parking facility users can utilize PARK24 services including Times v
BUSINESS CARD and Times CLUB CARD

v’ Parking facility administrators can use PARK24 systems to check
usage data, etc.

. . . . ® From May 2024: Hakone Car Sharing
© From April 2024: Nikko Natural Science Museum (designated v The service is provided to the Hakone Tourism Association
administrator of nearby parking facilities) P

v" PARK24 provided parking facility equipment, including payment
machines and license plate number recognition cameras, as well as
maintenance and troubleshooting support, and contact center

functions. -
v" In addition, PARK24 provided service packages such as real-time ﬁ‘ J ’5 ’ '—
distribution of information on parking facility occupancy and one-day
A

common free passes

PA IR

=
oy E%H@I@%ﬁﬁ

Times SALZOUBSEE

Puking tormation | MORET m “ o3

limes CAR Behh-17

Bex”

© PARK24 CO.,LTD 22



II. Business (17) Central Control Center / PARK24

I Establishing a unified control system for Mobility Services Platform Operators

Functions

Management and supervision
Service monitoring Remote control Emergency response of maintenance and parking
fee collection functions

Short-term added value

Accelerated anomaly detection and
recovery response / Stable service
provision

Reduction of unauthorized exits in Reduction in unreported accidents
camera-equipped parking facilities through mobility accident detection

Medium- to Long-Term Vision

%Image diagram

Becoming Japan's largest and only Mobility Services Platform Operator by
managing remote operation and control of autonomous vehicles in the future

© PARK24 CO.,LTD
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lll. Finance and Shareholder Return

F

PARK24
GROUP

24



II. Finance and Shareholder Return (1) Basic Policies / PARK24

I Setting an appropriate level of shareholders' equity at 90 billion yen, with surplus funds primarily considered for shareholder
returns

Basic policies Details and backgrounds

* FY2025 : Conditions* for the prepayment of subordinated loans are to be met by accumulating profit
* Criteria for lump-sum prepayment of total amount: (1) net D/E ratio of 1.56 or below and (2) shareholders' equity of 86.7 billion yen or more

Financial Financed with cash o_n hand * FY2026 : prepayment of the subordinated loan of 50 billion yen will be made in Dec. 2025

measures and bank borrowmgs : DBJ‘'s NATIONAL CAR PARKS share (49%) put option may be exercised after Nov. 2025
approx. 30 billion yen)

= Financed with cash on hand and bank borrowings

» Rough goal of 90 billion yen as the appropriate level of shareholders' equity following financial events (risk tolerance)

Capital Shareholders' equity DAt ; i § : !
t t f . telv 90 billi » A level at which it is deemed possible to continue operations for the time being even after a large natural
structure OT approximately illionyen disaster or pandemic, with creditworthiness, etc. returned to and maintained at pre-COVID-19 levels

« We prioritize stable shareholder returns and consider returns such as share repurchases in addition to dividends,

NG 2 G eqUity (DOE) i 'LII'Sing o ROE) of ly 20% and f d 50% fi DOE
. e . ti t it imat t rati , aimi
approxmately 10% + additional O?;gbi:lr;g‘lgnzebt;rgfznogg?l y ( ) of approximately % and a payout ratio of aroun %, aiming for a
returns « We aim to implement additional shareholder return measures without accumulating shareholders' equity beyond
an appropriate level.

Shareholder
return

Conscious of the spread between . roicis adopted, focusing on the efficiency of capital invested in the entire business.
Capital return on invested capital (ROIC) - calculate and reduce WACC while maintaining ROIC above WACC.

efficiency and weighted average cost of « Planned ROIC for FY2025: 11.3%
capital (WACC) * WACC is currently estimated to be around 5%

* The revision of lease accounting standards and the 35 billion yen CB2028 maturing in February 2028 involve many uncertain factors and, therefore, are not included
* Dividend on equity ratio (DOE) = total dividends paid / shareholders' equity; return on equity (ROE) = net income / shareholders' equity; return on invested capital (ROIC) = (operating profit x (1 - normal effective statutory tax rate)) / (interest-bearing debt + shareholders' equity)
* Weighted average cost of capital (WACC) = (cost of debt x (1 - normal effective statutory tax rate)) x (total debt / total assets) + cost of equity x (shareholders' equity / total assets); cost of equity is calculated using the CAPM model

25
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II. Finance and Shareholder Return (2) Outlook

/ PARK24
GROUP

In FY2026, we aim to achieve shareholders' equity of 90 billion yen and a DOE of 10%. For FY2027, we project a DOE of 10%
plus additional shareholder returns.

Capital structure

Shareholder
return

Shareholders’ Equity
(Billion yen)

89.0

1.1%
DOE (5yen)
(Dividend and

Dividend Payment Ratio)
FY2024

© PARK24 CO.,LTD

[October 2025]

B Achievement of prepayment conditions for
subordinated loans
v’ Shareholders' equity of at least 86.7 billion yen
v'Net D/E ratio of 1.56x or lower

B Redemption/conversion of CB2025 (7.3 billion yen)
v’ Conversion price: 3,823.8 yen

B Forecast dividend of 30 yen (payout ratio of 23.8%)
B DOE of 5.1%
v'Level set in anticipation of financial events, etc. in
FY2026

5.1%
(30yen - 23.8%)

FY2025
(Plan)

[From November 2025]

B Potential full acquisition of UK subsidiary
[December 2025]

B Early repayment of subordinated loan

B Guideline for dividend of 65 yen
B DOE of 10% and payout ratio of 45%
v’ Achieve target shareholders' equity of 90
billion yen and DOE of 10%

10.0%
(65yen - 45%)

B DOE of 10% + additional return
v The excess of 90 billion yen in shareholders' equity
will be considered, with a focus on shareholder
returns.

+ additional
return

10.0%

FY2026
(Plan)

#Y2027
(Plan) 26



II. Finance and Shareholder Return (3) Cash Allocation

/ PARK24
GROUP

based on dividend forecast, with the remaining 58 billion yen set aside as strategic funds for additional shareholder returns and

I 140 billion yen for regular business investment, 15 billion yen for growth investment, and 17 billion yen for shareholder returns

restructuring of debt and equity.

Cash IN Cash OUT(Investment)

Growth Investment
15 billion yen

Base dividend
17 billion yen

© PARK24 CO.,LTD

® Procurement of mobility vehicles: 70 billion yen

® Development of domestic parking facilities: 45 billion yen
® Development of overseas parking facilities: 15 billion yen
® Other: 10 billion yen

® [nstallation of Times TOWER payment machines and conversion to camera-
equipped parking facilities
® [nvestments in human resources, etc.

® Total amount of forecast dividend for FY2024 to FY2026

® Primarily, additional shareholder returns (increased dividends and share
buybacks)

® \We will continue to consider other businesses and the financial environment,
using the funds to adjust financial leverage and for other purposes.

27
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Disclaimer

Earnings targets, strategy as well as other information that appear in this document
and have not been stated in the past are all forecasts based on information that the

company has been able to currently obtain.
Actual earnings results may differ greatly from such forecasts depending on the

changes in the economic environment and other uncertain factors.

7

PARK24
GROUP
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